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Integrated Sourcing Solutions
for Sustainable Seafood

Blueyou Consulting offers unique procurement solutions for sus-
tainable seafood, based on integrated and transparent supply
chains. The business-to-business platform offers direct sourcing
access to producers in the fisheries and aquaculture sector.

Fishery Supply Chain
The integration of all actors along fishery supply chains allows

for a holistic approach to fisheries improvement. Streng- o
thening the individual positions of stakeholders in the supply
chain helps to build the incentives that are the key drivers i ‘
for sustainability improvements. |
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Processing and Export

Dedicated processing and export com

panies work directly with Blueyou consul
tants on traceability, product integrity

and responsible sourcing practices and are

a critical part of every fishery and aqua
culture supply chain. The quality management
integrates all components of the supply

. e chain and allows for full traceability and trans
st parency of the production process.

Fish Traders

Biswms e a9t Blueyou experts work with fish traders to
improve seafood handling practices, business
management, food safety and traceability.

Fisheries Safeguarding proper and fair business practices
for fishermen is an essential element of re
sponsible seafood supply chains.

r
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Blueyou staff engage with fisheries to create
greater sustainability awareness and pro

vide valuable advice about how improvements
can be achieved, including food safety,
product quality, traceability and financial man-
agement to better secure livelihoods.

Aquaculture Supply Chain

Farmed seafood supply chains encompass all steps of production
within an integrated quality management process. Creating
awareness and understanding about the specific elements of sus-
tainability and their translation into better practices are key
elements of Blueyou’s aquaculture improvement programs. .- i

Farm

On the farm level, Blueyou aquaculture experts facilitate
the process of aquaculture improvement by raising
awareness about environmental issues, implementing
better practices and working towards achieving in-
dependent verification according to credible standards
for farmed seafood.
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Hatchery Feed Mill

The provision of high-quality juveniles/PLs from Experts from Blueyou work with
hatcheries that have effective bio-security the feed industry and facilitate
protocols in place is an essential part of every the development of sustainable
sustainable aquaculture supply chain. aquafeeds by offering guidance

and advice for sourcing suitable
raw materials.

Market Services

Blueyou'’s services for seafood buyers in-
clude the facilitation of direct sourcing,
integrated supply chain management as
well as support in marketing and con-

sumer communication.

Direct Sourcing

Blueyou offers a unique platform for the direct
sourcing of sustainable seafood products.
Clients have direct access to processing facto-
ries or aquaculture operations that are part-
ners of Blueyou'’s aquaculture program.

Supply Chain Management

Direct sourcing services are complemented by a
full range of supply chain management com-
ponents that are critically important for improving
the effectiveness and reliability of supply chains:

« Coordination between product supply
and demand

« Planning of production and harvests
according to orders

- Risk management for mitigation of supply
shortages

- Constant monitoring and quality assurance
of the production process

« Pre-shipment inspections on client demand

Marketing and
Communication Support

Blueyou consultants support clients in the mar-
keting of sustainable seafood products, com-
munication aimed at consumers and creating
greater awareness of sustainability in the sea-
food market.



Introducing the answer:

SUSTAINABLE SEAFOOD SELECTION

360

Your seafood choice.
Carefully selected by what
really matters.
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Quality Environment
We love tasty and healthy seafood! All our We are passionate about our oceans,
products are carefully manufactured res- rivers, and lakes. Our fishers and farmers
pecting strict standards of freshness and harvest seafood responsibly, ensuring the
quality. The entire production process is sustainability of our resources.

subject to our Swiss quality management.

360°

People Transparency
We believe in fairness and benefits for all. We have nothing to hide. That's why
By partnering with responsible suppliers,we ~ we share details about the natural ingre-
support improved livelihoods in coastal dients and safe source of our seafood.
communities and safeguard proper labour Our Tracking Code traces each product
conditions for fishers, farmers, and workers. back to its origin.
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SELECTION
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Litopenaeus vannamei

SUSTAINABLE SEAFOOD SELECTION

360°

Pacific White Shrimp

SUSTAINABLE SEAFO!

Litopenaeus
vannamei
Tracking Code
A-0201A

¢ White Shrimp

Pacific White Shrimp pucled Tuil-On| Cooked
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FROZEN SEAFOOD - KECP FROZEN BELOW - 18°C
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Gadus morhua

CERTIFIED
SUSTAINABLE
SEAFOOD

MSC

www.msc.org
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Salmo salar
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Taste Sample, Ask, Enjoy!

Thank you for your attention!



